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Abstract 
 
This study focuses on feasibility of 
teacher appraisal policy by collecting 
stakeholders’ opinions including adminis- 
trators, school administration staff, primary 
and secondary teachers and parents etc. We 
design the survey questionnaire about the 
feasibility evaluation of teacher appraisal 
policy implementation in the compulsory 
education according to the evaluation 
purpose, audiences, tools, modes, models, 
staffs visiting to plan and composition of 
appraisal committee. Stratified random 
sampling is used to divide Taiwan adminis- 
trative district into four parts (the northern 
part, the midland, the southern part and the 
eastern part). We take sampling among 25 
Education Bureaus and 250 schools of 
primary and secondary school at each 
district and then 1375 copies of question 
-naire are sent, in which 513 copies are 
returned. The methods of analysis includes 
t-test , F-test , ranking and mean statistics 
etc. The findings are : (1) the audiences of 
teacher appraisal are mainly formal teachers 
and evaluation purpose is formative purpose. 
(2) School internal staffs are major members 
of people taking part in planning teacher 
appraisal system. However, most people 
oppose that students plan teacher appraisal 
system. (3) The composition of appraisal 
committee is consistent with members of 
people taking part in planning teacher 
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appraisal system. (4) The goal-setting model 
of appraisal models is more feasible than 
others. About formative purpose, peer apprai 
-sal and superior-subordinate appraisal are 
acceptable; on the other hand, superior- 
subordinate appraisal is most feasible 
regarding summative purpose. (5) The 
constructive appraisal tool is proper to use 
and the way to collect data should consider 
both its quality and quantity. (6) The 
outcome of appraisal should further arrange 
teacher to visit teacher development and 
training rather than the basis of annual 
bonus. 
 
Keywords: teacher appraisal, feasibility 
evaluation, evaluation 
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????????? 
 
?????????? 
????????????????
??????????(X =3.89)????
??????????(X =3.70)????
??????(X =3.62)????????
??????????2?3??????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
?????????????????
????????? 
 
?2 ?????????????????????????? 
????? 
?? 
?? 
?? 
??
? 
??
?? 
???
??? ??? ??? F ? ???? 
(1)????
???? 4.03 ?? 23.094 3 7.698 12.823* 1?2>3 
(2)????
?? 4.05 ?? 286.958 478 0.600 
(3)?? 3.55 ?? 310.052 481 
??? 
(4)?? 3.86       
(1)????
???? 3.91 ?? 23.450 3 7.817 10.900* 1?2?4>3 
(2)????
?? 3.72 ?? 342.078 477 0.717 
(3)?? 3.28 ?? 365.528 480 
??? 
(4)?? 3.71       
(1)????
???? 4.00 ?? 24.167 3 8.056 9.710* 1?2>3 
(2)????
?? 3.83 ?? 360.053 434 0.830 
(3)?? 3.35 ?? 384.219 437 
?? 
???
? 
??? 
(4)?? 3.59       
*p<.05 
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?3 ????????????????????????? 
 ????? 
?? 
?? ?? ??? 
??
?? 
???
??? ??? ??? F ? ???? 
(1)?? 4.00 ?? 4.556 3 1.519 2.376 
(2)?? 3.86 ?? 305.496 478 0.639 
(3)?? 3.78 ?? 310.052 481 
??? (4)?? 3.68     
(1)?? 3.73 ?? 7.363 3 2.454 3.275* 1>3 
(2)?? 3.61 ?? 357.535 477 0.750 
(3)?? 3.41 ?? 364.898 480 
??? (4)?? 3.73     
(1)?? 3.90 ?? 12.189 3 4.063 4.740* 1?2>3 
(2)?? 3.57 ?? 372.030 434 0.857 
(3)?? 3.54 ?? 384.219 437 
????
????
? (4)?? 3.65     
*p<.05 
 
?????????? 
 
????????????????
???? t ???????4?????
??????????????????
??????????????????
??????????????????
??????????????????
??????5?? 
 
 
?4 ????????????? t ???? 
.34 1.185.46E-02 .23 .45 6.196 469 .000??-???? - ??-????
?
? 1
??? ???
????
??? ?? ??
??? 95% ????
??????
t ??? ??? (??)
 
 
?5 ?????????????????????????? 
????? 
???? 
?? ??? 
???
? 
???
??? 
??
? ??? F ? ???? 
(1)???????? 4.37 ?? 18.479 3 6.160 6.585* 1?2>3 ???? 
(2)?????? 4.09 ?? 446.169 477 0.935   
  12
(3)?? 3.75 ?? 464.649 480   
(4)?? 4.09     
 
 
(1)???????? 3.59 ?? 3.592 3 1.197 0.978  
(2)?????? 3.74 ?? 568.072 464 1.224  
(3)?? 3.56 ?? 571.665 467  
???? 
(4)?? 3.74       
*p<.05 
 
???????????????? 
 
????????????????
??????????????????
??????????????????
??????????????????
??????????????????
???? 6?????????????
??????????????????
??????????????????
????????????????
??????????????????
??????????????????
??????????????????
??????????????????
?????????????
 
? 6???????????????????? 
     ?????? 
 
 
??? 
??
??
??
?? ?? ?? ?? ?? ?? 
??
?? ?? 
??
?? 
??? 3.95 4.32 4.18 3.83 4.27 3.74 3.46 2.84 4.08 ????
???? ?? 5 1 3 6 2 7 8 9 4 
??? 3.45 4.2 4.2 3.89 4.04 3.53 3.1 2.68 3.52 ????
?? ?? 7 1 1 4 3 5 8 9 6 
??? 2.82 3.57 3.63 3.26 3.84 2.96 2.61 2.71 2.87 
?? ?? 7 3 2 4 1 5 9 8 6 
??? 3.27 3.94 3.92 3.66 3.94 3.71 3.1 3.11 3.48 
?? ?? 7 1 3 5 1 4 9 8 6 
??? 3.31 4.01 4.01 3.68 4 3.41 3 2.75 3.4 
?? ?? 7 1 1 4 3 5 8 9 6 
 
????????????? 
????????????????
??????????????????
?? 7???????????????
??????????????????
??????????????????
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??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
????
 
? 7 ???????????? 
??????? 
????? 
??
??
??
?? ?? ?? ?? ?? ?? 
??
?? ?? 
??
?? 
??? 3.11 3.89 3.89 3.58 3.89 3.32 2.87 2.73 3.24 ??? 
 ?? 7 1 1 4 1 5 8 9 6 
??? 3.28 3.93 3.89 3.57 3.86 3.27 2.83 2.7 3.25 
??? ?? 5 1 2 4 3 6 8 9 7 
 
????????? 
????????????????
?????????????(X =  
3.71)???????(X = 3.49)?????
?????(X =3.17)?????????
????? 8????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????
 
? 8 ???????????????????? 
????? 
???? 
?? ??? 
??
?? 
???
??? ??? ??? F ? 
????
(+) 
(1)??????
?? 3.89 ?? 28.612 3 9.537 10.496*  1?2>3 
(2)?????? 3.89 ?? 431.630 475 0.909  
(3)?? 3.34 ?? 460.242 478  
 
?? 
(4)?? 3.67     
??? 
(1)??????
?? 3.71 ?? 17.135 3 5.712 6.729*  1?2>3 
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(2)?????? 3.60 ?? 402.313 474 0.849  
(3)?? 3.20 ?? 419.448 477  
 
(4)?? 3.50     
(1)??????
?? 3.34 ?? 11.616 3 3.872 3.743*  1?2>3 
(2)?????? 3.23 ?? 488.273 472 1.034  
(3)?? 2.93 ?? 499.889 475  
??? 
(4)?? 3.30     
*p<.05 
+???????? Scheffe?????????? Tukey ???????? 
 
?????????????? 
????????????????
????????(X =3.87)??????
??(X =3.43)?????????(X = 
3.42)????????????????
??????????????????
??????????????????
??????????????????
?? 
 
? 9 ???????????????????? 
????? 
?? 
?? 
?? ??? 
??
?? 
???
??? ??? ??? F ? ???? 
(1)????
???? 3.63 ?? 24.235 3 8.078 9.083* 1?2>3 
(2)????
?? 3.57 ?? 420.662 473 0.889  
(3)?? 3.08 ?? 444.897 476  
?? 
(4)?? 3.50       
(1)????
???? 3.56 ?? 9.902 3 3.301 4.286* 2>3 
(2)????
?? 3.50 ?? 364.241 473 0.770  
(3)?? 3.20 ?? 374.143 476  
?? 
(4)?? 3.48       
?? 
?? 
(1)????
???? 4.11 ?? 19.323 3 6.441 8.471* 1?2>3 
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(2)????
?? 3.99 ?? 361.925 476 0.760  
(3)?? 3.57 ?? 381.248 479  
 
(4)?? 3.85       
*p<.05 
 
????????? 
 
??? 10 ???????????
??????????????????
??????????????????
??????????????????
??????????????????
???????? 11?????????
??????????????????
??????????????????
??????????????????
??????????????????
?????????????????
??????????????????
??????????????????
??????????????????
?????????????????
??????????????????
?????
 
? 10 ??????????????? 
??????? ???? 
 
 
?? ???? 
????
?? 
????
??? 
????
?? 
????
?? 
????
??? 
??? 3.97 3.98 3.94 2.87 3.33 2.93 ???? 
???? ?? 2 1 3 6 4 5 
??? 3.98 3.8 3.99 2.66 2.86 2.69 ???? 
?  ? ?? 2 3 1 6 4 5 
??? 3.67 3.58 3.26 2.67 2.41 2.42 ?  ? 
 ?? 1 2 3 4 6 5 
??? 3.44 3.29 3.69 2.98 3.06 3.19 
?? ?? 2 3 1 6 4 5 
 
? 11 ??????????????? 
???????        ???? 
    
?? ???? 
????
?? 
????
??? 
????
?? 
????
?? 
????
??? 
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???? ??? 3.75 3.76 4.08 2.73 3.48 2.85 
???? ?? 3 2 1 6 4 5 
???? ??? 3.94 3.79 3.95 2.63 2.82 2.64 
?  ? ?? 2 3 1 6 4 5 
?  ? ??? 3.67 3.57 3.29 2.67 2.37 2.44 
 ?? 1 2 3 4 6 5 
?  ? ??? 3.60 3.48 3.71 2.87 3.02 3.15 
 ?? 2 3 1 6 5 4 
 
???????????? 
 
???????????????12
??????????????????
??????????????????
?????????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
?????????????
 
? 12 ??????????????? 
????????? 
         ?? 
?? 
??
??
?? 
??
??
?? 
??
?? 
??
??
?? 
??
??
?? 
??
?? 
??
??
?? 
??
?? 
??
??
??
? 
??? 3.89 3.95 3.81 3.87 3.97 3.73 3.6 3.44 3.48 ???? 
???? ?? 3 2 5 4 1 6 7 9 8 
??? 3.82 3.79 3.59 3.76 3.88 3.52 3.48 3.26 3.48 ???? 
?  ? ?? 2 3 5 4 1 6 7 9 7 
??? 3.35 3.43 3.2 3.26 3.43 3.18 3.01 2.67 3.36 ?  ? 
 ?? 3 1 6 5 1 7 8 9 4 
??? 3.81 3.77 3.65 3.58 3.77 3.56 3.44 3.29 3.69 ?  ? 
 ?? 1 2 4 5 2 6 8 9 7 
??? 3.79 3.79 3.69 3.82 3.82 3.57 3.53 3.3 3.55 
?? 
?? 3 3 5 1 1 6 8 9 7 
?? ??? 3.63 3.66 3.32 3.44 3.7 3.26 3.25 3 3.39 
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 ?? 3 2 6 4 1 7 8 9 5 
??? 3.61 3.65 3.47 3.46 3.72 3.48 3.19 2.96 3.41 
?? 
?? 3 2 5 6 1 4 8 9 7 
??? 3.58 3.58 3.68 3.84 3.68 3.74 3.53 3.16 3.68 
?? 
?? 6 6 3 1 3 2 8 9 3 
??? 3.69 3.71 3.51 3.61 3.75 3.45 3.36 3.11 3.47 
?? 
?? 3 2 5 4 1 7 8 9 6 
 
???????????? 
????????????????
???????????(X =4.03)???
??????????????????
??(X =3.83)?????????
X =3.71)??????????????
(X =3.56)??????????????
??????????????????
??????????????????
??????????????????
??????????????????
?????? 
 
? 13  ??????????????? 
????? 
?? 
???? 
?? ??? 
??
?? 
???
??? ??? ??? F ? ???? 
(1)????
???? 3.85 ?? 23.792 3 7.931 *6.348 1?2>3 
(2)????
?? 3.64 ?? 582.157 466 1.249  
(3)?? 3.22 ?? 605.949 469  
???? 
(4)?? 3.74       
(1)????
???? 3.98 ?? 19.165 3 6.388 *5.871 1?2>3 
(2)????
?? 3.80 ?? 507.058 466 1.088  
(3)?? 3.41 ?? 526.223 469  
??? 
???? 
(4)?? 3.80       
?????
???? 
(1)????
???? 4.08 ?? 9.094 3 3.031 *3.795 2>3 
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(2)????
?? 4.13 ?? 371.426 465 0.799  
(3)?? 3.81 ?? 380.520 468  
 
(4)?? 4.13       
(1)????
???? 3.97 ?? 19.760 3 6.587 *7.364 1?2>3 
(2)????
?? 3.97 ?? 415.903 465 0.894  
(3)?? 3.50 ?? 435.663 468  
?????
?????
?? 
(4)?? 3.85       
*p<.05 
 
???? 
 
????????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
??????????????????
???????? 91??????????
??????????????????
??????????????????
??????????????????
????????????????? 
 
??? ?????????????
??????????????????
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